FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING January 13, 2014
A G E N D A

7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the December 2, 2013 Regular Board Meeting and December 2, 2013 Reorganization Board Meeting.
7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)

7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)



A.
Student Representatives’ Reports 
7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget

A.
Move to approve the general fund bill list in the amount of $380,810.12.


B.
Move to approve the food service fund bill list in the amount of $42,283.91.


C.
Move to approve the journal entries and budget adjustments as presented.



D.
Move to approve the addition of Mr. Ricky E. Byers to the 2013-2014 bus driver list.  School Express is the contractor.

Personnel
E.
Move to approve the employment of Ms. Mary Beth Mickley as a part-time temporary elementary classroom aide effective January 6, 2014 with salary and benefits per the support staff policy. 


F.
Move to ratify the Superintendent’s acceptance of Mrs. Patricia Strayer’s resignation as a part-time HS/MS cafeteria head cook effective January 31, 2014.

G.
Move to approve the addition of Ms. Lacy Dubbs, Early Childhood and Special Education; and Ms. Danielle Shughart, Mathematics 7-12 on the Professional Substitute List K-12 for the 2013-2014 school year.
H.
Move to approve the removal of the following from the Professional Substitute List.





Mr. Jason Sload
     Ms. Katrina Ford
           Ms. Melanie Schetter

I.
Move to approve the employment of Ms. Susan Stein as a part-time HS/MS cafeteria cook with salary and benefits per the support staff policy effective January 14, 2014.  Ms. Stein will be replacing Mrs. Strayer who is retiring on January 31, 2014. 

J.
Move to approve the employment of Ms. Kari Garben as an extended term substitute HS Spanish teacher during Mrs. Philips childbearing leave January 27, 2014 through April 7, 2014 tentatively.


Background:  As an extended term substitute teacher, Ms. Garben will be paid per diem $127.50 with no extension of benefits. 


K.
Move to approve a request from Mr. Bradley Phillips, custodian, for family medical leave beginning January 6, 2014 for approximately 3 weeks.  
7:50 - 7:55
VIII.
Other Action Items:

A.
Spouse Health Insurance Buyout -
Motion:  Move to grant permission for the Administration to retroactively increase the buyout amount for the support and administrative staff to equal the buyout amount in the Collective Bargaining Agreement. This would be an increase of $1,000.  The approximate cost/savings of a spouse on the health insurance plan is $6,400.  
B.
Obtain Specifications of Roof Replacement –
Motion:  Move to grant permission for the administration to enter into a contract with Roofing Resources, Chadd’s Ford, PA, to begin the necessary work to bid the roofing project.  The cost of the contract will ultimately be 4.9% of the final bid price and is anticipated to be approximately $25,000.  This money would be paid from our Capital Projects Fund. 

Background: The High School roofing over the technology area, art area, library, and the 200 wing was installed in 1991 over a roof installed in 1963.  We can no longer ignore the degradation to the roof or impending serious leaks that will occur.  In order to properly and effectively bid the project we need bid specifications and will eventually need a project manager.  Roofing Resources can provide these services and we have worked with them in the past very favorably to ensure an accurate and thorough process.  

C.
Safety Access Control System –

Motion:  Move to grant permission for the administration to purchase an updated safety access control system (keyless entry) for the High School, Middle School, and Administrative facilities as we have done for the Elementary facility.  The cost of the system is $21,555 and will be paid from our Capital Projects Fund. 

Background:  The current system can no longer by updated as parts are no longer available.  This significantly affects access for those trying to enter the buildings and leads to safety and security issues.  In addition to the current placements, three additional doors will have the system added to facilitate entry and limit the amount of keys distributed.  We will also be able to document who enters and leaves our buildings increasing our security awareness.  

7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)



A.
LIU 2014-2015 General Operating Budget – 




   (emailed to the Board for review) 

8:00
X.
Adjournment
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Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, January 27, 2014 at 7:00 p.m. in the District Board Room. 
B.
The Board met during an Executive Session for personnel matters prior to this evening’s board meeting.

C.
The District received a donation of $500 from the FASD Alumni Association to be used for the sound system in the HS/MS Auditorium.

JANUARY IS SCHOOL DIRECTORS RECOGNITION MONTH

Please recognize, congratulate and support the following people who give many volunteer public service hours to 
school-related duties and responsibilities:

Mr. Mark Greathouse, President;  Mr. Brad Rigler, Vice President;    Mrs. Marcy Van Metre, Treasurer; Mr. Walter Barlow, Secretary;   Mrs. Agatha Foscato, Mr. Chuck Hatter, Mr. Bruce Lefeber, Mrs. Pamela Mikesell and Mr. Lonny Whitcomb.
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The Fairfield Area School Board met for reorganization on Monday evening, December 2, 2013 at 7:00 p.m. in the district board room with these members in attendance: Mrs. Pamela Mikesell, presiding, Mrs. Marcy Van Metre, Mrs. Agatha Foscato, Mr. Mark Greathouse, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr.  Also present were Mr. William Chain, Superintendent; Mrs. Patricia Weber, MS Principal; and Ms. Caroline Dean, Business Manager and Board Recording Secretary.

Recognition of Retiring Board Members

Mrs. Mikesell thanked the retiring board members, particularly for their service in keeping students’ best interests in the forefront of every decision.  Mr. Chain gave each member a gift recognizing their time on the Board.  

Selection of a Temporary President from the holdover members
Mr. Greathouse nominated Mr. Lefeber as temporary president and Mr. Rigler seconded the nomination.  With no other nominations, the board voted unanimously to approve Mr. Lefeber as the Temporary President.

Swearing In of Current Members and Request for Nominations for President

Mr. Lefeber read the oath for all to repeat.  On a motion made by Mrs. Foscato and seconded by Mr. Lefeber, Mr. Greathouse was nominated for President.  On a motion made by Mrs. Van Metre and seconded by Mr. Whitcomb, Mrs. Mikesell was nominated for President.  Mr. Barlow moved to close the nominations and this was seconded by Mr. Greathouse.  

Election of a President for a one (1) year term
A roll call vote was taken and Mr. Mark Greathouse was elected President for a one-year term.  Mr. Greathouse, Mr. Rigler, Mr. Barlow, Mrs. Foscato, Mr. Hatter and Mr. Lefeber casting assenting votes.  Mr. Whitcomb, Mrs. Van Metre, and Mrs. Mikesell cast dissenting votes.  
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Request for Nominations for Vice President

Mr. Hatter nominated Mr. Rigler and Mrs. Foscato seconded this nomination.  Mr. Whitcomb nominated Mrs. Mikesell and Mrs. Van Metre seconded this nomination. Mr. Hatter moved to close nominations with a second by Mr. Lefeber.
Election of a Vice-President for a one (1) year term
A roll call vote was taken and Mr. Rigler was elected Vice President for a one-year term.  Mr. Greathouse, Mr. Rigler, Mr. Barlow, Mrs. Foscato, Mr. Hatter and Mr. Lefeber casting assenting votes.  Mr. Whitcomb, Mrs. Van Metre, and Mrs. Mikesell cast dissenting votes.  
Request for Nominations for Secretary

Mr. Rigler nominated Mr. Barlow and Mrs. Mikesell seconded this nomination.  Mr. Lefeber moved to close nominations with a second by Mr. Rigler.

Election of a Secretary to Complete the Current Four year Term

A roll call vote was taken and Mr. Barlow was elected Secretary for the term effective July 1, 2013 – June 30, 2017.   Mr. Greathouse, Mr. Rigler, Mr. Barlow, Mrs. Foscato, Mr. Hatter, Mr. Lefeber, Mr. Whitcomb, Mrs. Van Metre, and Mrs. Mikesell cast assenting votes.  
Appointment of PSBA Legislative Chairperson
Mr. Rigler volunteered for this position. 

Selection of organization structure 

Mr. Greathouse suggested three standing committees be established: Finance, Education, and Property.  On a motion by Mr. Hatter and seconded by 
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Mr. Rigler the item went up for discussion.  Mrs. Van Metre was concerned that all board members have the same knowledge at the same time and Mr. Barlow questioned if the President sits on all committees.  Mr. Whitcomb questioned if we need all of these committees established right now.  Mr. Greathouse asked the board to think about who wishes to serve on each committee.  A roll call vote was taken with Mr. Greathouse, Mr. Rigler, Mr. Barlow, Mrs. Foscato, Mr. Hatter, Mr. Lefeber, and Mr. Whitcomb casting assenting votes and Mrs. Mikesell and Mrs. Van Metre casting dissenting votes.  
Establish meeting dates, times and place for regular board meetings for the ensuing year.

Mrs. Mikesell made a motion to accept the attached meeting dates and times.  Mrs. Van Metre seconded this motion.  The board voted unanimously to approve this motion.


Adjournment:



The meeting adjourned at 7:30 p.m. on a motion made by Mr. Barlow seconded by Mr. Hatter and approved by the board.


Respectfully Submitted:
Mr. Mark Greathouse


Ms. Caroline Dean

Board President



Board
Recording Secretary

__________________________

____________________________________ 
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The Fairfield Area School Board met on Monday evening, December 2, 2013 at 7:30 p.m. in the district board room, after a reorganization meeting which occurred at 7:00 p.m., with these members in attendance: Mr. Mark Greathouse, presiding, Mrs. Pamela Mikesell, Mrs. Marcy Van Metre, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr.  Also present were Mr. William Chain, Superintendent; Mrs. Patricia Weber, MS Principal; and Ms. Caroline Dean, Business Manager and Board Recording Secretary.

Minutes Approved

The Board unanimously approved the minutes of the November 18, 2013 meeting on a motion made by Mrs. Pam Mikesell and seconded by Mrs. Marcy Van Metre. 

Presentations:



Our new student representative, Mr. Austin Ford, Junior Class, was introduced and Ms. Bronte Fenimore, Senior Class, was recognized for another year of service.  The students will be making reports regarding student life at future board meetings.  
Pub

Consent Agenda:

On a motion by Mrs. Van Metre and seconded by Mr. Lefeber, the Consent Agenda was approved as presented.  A roll call vote was taken and Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Marcy Van Metre, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr. all cast assenting votes. 
Budget

A.
Granted permission for the administration to pay the December bills with final approval at the next regularly scheduled board meeting. 


Personnel

B.
Approved a request for medical leave from Mrs. Tammy Clark, food service, beginning December 2, 2013 for approximately 6 weeks, pending a doctor release.  



C.
Approved the addition of Ms. Heather Chenault, Elementary, and Ms. Christina Heppner, Guidance, to the Professional Substitute List K-12 for the 2013-2014 school year.
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D.
Ratified the Superintendent’s advertising of an extended term substitute 8th grade social studies teacher during Mrs. Yost’s childbearing leave February 10, 2014 through May 5, 2014. 

Other Discussion Items:


A.
2013-2014 District Calendar – Revisions 

The 2013-14 School Calendar will be amended to match the recently agreed upon language in the Collective Bargaining Agreement.  The calendar changes are the following; 

· May 16, 2014 will be changed from "Students off, Act 80 day" to "Students and Teachers off" 

· June 5, 2014 will be changed to June 4, 2014 "the last day of school and graduation",  and June 5 will become an available make-up day
B.
A discussion on the District health insurance buy-out provision.

The health insurance spousal buy-out option is designed to provide an incentive for employee spouses to leave the District Health Care option.   The recently agreed upon language in the Collective Bargaining Agreement contains a higher spouse buy-out amount ($2,500) then what has been offered to the support and administrative staff at the beginning of the year ($1,500).   The incentive has been marginally successful at the lower amount for the staff and administrative employees.  A retroactive increase to the higher amount for the staff and administration is logical and may encourage greater participation (spouses can exit the health care plan at any time during the year and receive the prorated buy-out amount at the time).  The approximate cost/savings of excluding a spouse from the family health insurance plan is $6,400.    

Questions arose, after discussion of the above item, about primary and secondary coverage, what happens if the spouse needs to return to district insurance and how administrative fees are handled.  

C. 
Mrs. Foscato questioned the necessity for aides when we have a psychologist and requested further clarification. 

D.
Mr. Lefeber questioned our success with finding an individual to run the Science Club or other aptly named student organization.  
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Adjournment



On a motion made by Mr. Barlow, seconded by Mrs. Van Metre, and unanimously approved by the Board, the meeting adjourned at 7:52 pm.  A brief Executive Session was held at this time. 

Respectfully Submitted:

Mr. Mark Greathouse



Ms. Caroline Dean, Business Manager


Board President




Board Recording Secretary
